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Where individuals, teams, or departments work in isolation, withholding information and refusing to cooperate with other
parts of an organization.

Use this Site to Accommodate Civic Needs

Through the Master Plan, developed with extensive public engagement and, the Ad-hoc Committee, most Civic needs were
identified including:
New Community Hub - A centralized, public space that brings together diverse services, agencies, and groups
under one roof to foster social connection, health, education, and recreation.

New Pool and Change Rooms at the YMCA with a New and Larger Daycare
New Community Event Space

New Larger Library
New Community Theatre
Bring CNR Locomotive 6218 back to Stratford

More recently a New Police Headquarters.

All these Facilities as separate buildings will cost money to build however, other than the Police Headquarters,
they would all function best if they were in the same building with shared spaces and costs.
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These organizations are willing to collaborate with an interestin sharing

space as tenants in the GTR Building

February 2, 2026
Dear Robert,

The YMCA of Three Rivers is open to exploring a range of options and partnership opportunities
that support participants of all ages. The Grand Trunk building represents one option that may
warrant further consideration, subject to additional clarity around feasibility and long-term
sustainability.

Thank-you,
Jay Colquhoun

Manager, Growth and Sustainability
YMCA of Three Rivers

4

NG,
Stratford
PUBLIC LIBRARY
February 4, 2026

To whom it may concern,

Stratford Public Library continues to face significant space challenges that affect daily
operations and limit its ability to meet the needs of Stratford's growing population. SPL remains
committed to pursuing opportunities for a new, fully accessible facility that can serve our
community now and well into the future.

The Library believes the Grand Trunk Renewal Site has strong potential as a modern home for
expanded library services in partnership with the YMCA of Three Rivers. The Library is
interested in exploring options that are feasible, timely, and meet both the community and
library needs. SPL looks forward to the possibilities ahead.

Sincerely,

(8 = -
Krista Robinson
CEO / Library Director

STRATFORD PUBLIC LIBRARY
19 ST. ANDREW STREET, STRATFORD ON
www.splibrary.ca askspl@splibrary.ca 519-271-0220

Stratford Arts & Culture Collective
09 December 2025

Mr. Robert Ritz

R. Ritz Architect Inc.
322 Ontario Street
Stratford, ON NSA 3H8

Re: Design for Grand Trunk Site
Dear Robert:

On behalf of the Board of Directors for the Stratford Arts and Culture Collective, we would like
to thank you for inviting us to meet and discuss your proposed design for the Grand Trunk Site.
Our meeting with you was very productive as you were interested in our input and the amount
of work SACC has done to date. Thank you for understanding the need in Stratford for a
community-based, affordable performance space and all the amenities it requires.

We attended your open house for the community and found it very informative and well
received by those in attendance.

‘We understand your work to date is preliminary and at this time has not been accepted by
Council, and we are very encouraged by the amount of thought and detail you have put into the
design. We would like to extend our support in principle to you and the design. What you have
provided to date could be the jump start that the project needs to get moving.

The SACC Board of Directors wants you to know that we are eager to promote future
collaboration with the YMCA, the Stratford Library and the City of Stratford, and in turn with you
if the design proceeds.

We look forward to continuing the dialogue.

Sincerely,
/A%, Clorl, M4
Ron Dodson Chris Leberg

Co-chairs, Stratford Arts and Culture Collective

Itis in the City’s best interest to join and encourage such collaboration and partnership.

R. RITZ ARCHITECT INC.
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Daytime view of the
McKenzie Street entrance.
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McKenzie Street Interior Access
to 6218, Community Event Space
and Theatre
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Concourse to Community Space,
Theatre, Library, Clinic,
Childcare, YMCA & Apartment
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Argyle Pedestrian Path — Library
Entrance — North View
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Library Interior — Southwest View

of Mezzanine
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Library Interior — Southeast View
from Mezzanine
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Stratford Street North Access — Aquatic
Centre Entrance
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Childcare and Aquatic Entrance — East View
of Pool and Apartment
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Southwest View of Gym, Fitnhess, Pool
and Apartment
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Stratford Street — East View of YMCA

COMMUNITY ¥

AQU ATIC CENTRE

ﬂm Grand Trunk Railway (GTR) Shops R. RITZ ARCHITECT INC. REVISED Open House | February 5, 2026 53



Gym - Southwest View of Pool and
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Fitness with South View of Pool
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Pool Interior with Splash Pad,
Activity and Learn to Swim
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